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FEB 6 1950
Mansgement Officer
Assistant Director for Reportes and istimates

oy

Bmployee Suggesticn Concerning Required Reading for CRE Persomnel

Nemorandum from Management Officer to AD/OR:, subject as above,
dited 11 Janury 1950

1, Pursuant to paragraph 2 of the reference, this Office hus

reviewed the subject amployes suggestion and offers the following
sopments:

a. Subject amployee has made the suggestion for the
following stated purposes: "(1l) to explain the nature and
funetions of CIA to CJA persomnsl anﬁz) to lmprove the
quality of work done by anslytical personnel in CIA",

T &‘w dpleg 2 ?ﬁ&ﬁ mg&% g does not contain
% reference t%gt e Cen Intelligence Ageney, much less
an explanotion of the nature and funections of the Central
Intelligence sgancy. Therefore, his first purpose would
not be accomplished by the subject suggestion., ¥ith respect
to the setond purpose clted above, it is doubtiul that this
manual, orlented as it is entirely toward the indoetrinstion
of arzy intelligence personnel and slanted toward the

limited military concepts and methods of intelligenee pro-

duction, wonld "improve the quality of work donc by snalytical
psrsonngl in CI4Y im preparing national intelligence reports
and estlimates. This is not to say, however, thst the manusl

i» of no interest to intelligence personnel at any level within
ORE; provided that it is used with a full understanding of ite
spesific limitotions. It should be noted that one CRE division
ebtained twenty coples of this manual for the information and
usa of itz personnel in Septesber of 1945.

b, PFurther considerstion of the suggestion "that the
following document be assigned as required reading for all ORE
(4f not all CIA) personnel® invites the notion that subject

. asployes has exercised poor Judgment in his evaluation of the

Joet dooument and the degree of experdende and training of
ORE and OIA personnel. A suggestion that the dosument be
ineluded among other literature bearing on the intellipence
progess as part of the orientatlion of newly appointed CIA
psraonnel as well as thoge recruited for research and amslytical
positions without prior intelligence experience, would appesr
more reasonsble and in faet is an excellent idea,
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2, Both the Mavy and the Alr Forse have propared similar
sazmals, eath vritten fram the particular departnental viewpoint,
whigh would be valusble in understanding the intsllipenee fumction
st the departmental level., Certainly every intelligence officer
$n the Central Intslligence igency should systematieslly search
out and study intelligente methodology and deetrine wherever 1
has besn crystallised in weitten form, Other literaturs on this

eubiest sovering aspests of the intelligenc: funcilon at the
25X1A ' axist in| | Stratepie Intellissnce
25X1A 8 Secret Intelllgance
. he TR O SRS oA, Sy

of which are al , ibrary. | p book
particularly, while controversial in his trectment of the buresu~
gratic relationships surrounding the n-tional intelligence rission,
provides & much more adeguate treatment of the intelligence
funetion as & process for CIA purposes.

2, In swmary, the quality of the sugreetion is limited to a
wery groat sxtent by the inexperience of the subjeet employes. However,
the initiastive he hes shown in putting it forth tends somewhat to offset
his errcr in judgment aited above,

3, Thia 0ffics has been giving considernition to the orlentailon
and treining probler ss o segment of the frecuently discussed tut
samewhat vegue "Career Management Plan® for the Central Int=lligence
Agency, In pursuit of this objectlve and in view of the implleations
containsd in the suggestlon, this Office wlll accelsrate its attention
of the problem of providing a practical recocumend tion on orienting
newly appolnted esployses and providing ade-uste background material
for thoas perscnnel 1t employs who have not had prior intelligence
exparience,

Le It is therefore believed that the sub jeot employee should geb
soms recognition for his sugiestion, provided that such recognition can
be given without specific acceptance and lmpleentation in temms of use
of the manual by which he hoped to accomrllish his stated objectives,
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ORIGINAL DOCUMENT MISSING PAQE(S)
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